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TechlLeap India, Inc., a US.-based 501(c)(3) nonprofit (Tax ID: 99-2658229), is dedicated to empowering
underserved students across India by expanding access to quality education.
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quality education—regardless of their background, zip code, or family income. Our work begins with a belief
that systemic change doesn’t require reinventing the wheel; it requires resourcing the people who are
already building it.

At TechLeap India, we're driven by a bold and urgent mission: to ensure every child in India has access to

Rather than launching our own programs, we identify, vet, and fund high-impact nonprofits working on the
ground across India—organizations that understand the unique challenges of their communities and have
developed scalable, data-backed solutions. Your support allows us to empower these local changemakers
through targeted grants that directly improve educational access, equity, and outcomes for underserved
students.

We are proud to announce that our first grant will support the Neo Rajkot Foundation, a trusted NGO working
with public schools in Gujarat. Their Center of Excellence program equips government classrooms with digital
learning tools, internet connectivity, and access to MindSpark, an internationally recognized adaptive learning
platform that helps students close foundational gaps in subjects like English and Math. This program, reaching
over 7,000 students per week, has already shown measurable success—boosting student performance and
increasing school enrollment rates—and our grant will help them expand into additional communities.

But this is just the beginning.

Over the next two years, TechLeap India aims to fund education transformation for 20,000 students across
India. Through partnerships with NGOs, school systems, and community-based organizations, we're building a
national network of localized impact—one that'’s transparent, accountable, and designed for long-term success.

Here's how we're different:

e We fund only what works. Every partner is carefully vetted and required to submit itemized budgets and
post-grant reporting.

e We don't take a cut. 100% of public donations go directly to programs on the ground. All overhead is covered
by our board and founding donors.

¢ We move with urgency. Students can’t wait for the perfect system, we fund progress now, while building for
scale tomorrow.

Whether it’s providing a laptop to a classroom in rural Gujarat or scaling digital access across an entire school
district, our goal remains the same: to unlock opportunity through education and create pathways out of
generational poverty.

We invite you to be part of this work. Your donation doesn’t just fund a school—it helps shape a future where
every child in India has the chance to thrive.

Sincerely,
Ishaan Tilva
Chief Executive Officer
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Source: Neo Rajkot Foundation

Photo capturedinside a Center of Excellence classroom.



EDUGATIONAL GHALLENGES:
A BARRIER T0 OPPORTUNITY

¢ Grade-Level Mismatch: In many schools,
students are placed into grades based solely
on their age, without consideration for their
foundational knowledge or comprehension of
the curriculum.! This one-size-fits-all approach
poses significant challenges for students
who enter school in later years or lack a
solid academic base. Without the necessary
grounding in core subjects, these students
often find themselves struggling to understand
complex material, leading to frustration,
disengagement, and, ultimately, higher dropout
rates.

¢ Low Proficiency in Core Subjects: According
to a Stanford University survey, over 40% of
students, across 10,000 schools in India, failed
to meet grade-level proficiency in math and
reading.? Without these basic skills, students
struggle to progress in their studies and prepare
for future careers.

¢ High Dropout Rates: Approximately 20% of .
students drop out before completing secondary
school.® Lack of engagement, inadequate
individualized support, and limited resources
drive many students away from the educational
system, cutting short their potential.

Percentage of Schools Lacking Access to
Functional Computer Facilities, by Type

28.64%
Private

|

71.36%
Public

Source: 2021-2022 UDISE+ Report
https://udiseplus.gov.in/#/en/page/publications

Lack of Basic Infrastructure: A survey of
government schools revealed that over 71% lack
functional computer labs?, and 40% of public
schools lack internet access®. In a world where
digital literacy is essential, these gaps deny
students the tools they need to thrive in the
modern economy.

Inadequate Classroom Supplies: Nearly

50% of teachers report a shortage of essential
classroom supplies such as notebooks, pencils,
and textbooks.® Without these basics, students
face additional challenges in staying engaged
and completing assignments.



OUR UNIQUE APPROAGH

We believe that every child deserves an equal opportunity to learn, grow, and reach their full potential. While many
organizations focus on providing general resources, Techleap India stands out by employing a targeted, data-driven,
and sustainable model that goes beyond immediate aid to deliver lasting impact.

1. Empowering Successful Organizations
While many nonprofits attempt to design and
implement their own programs, this approach
often struggles to address the complex, systemic
challenges unique to each community. TechLeap
India takes a different path by fiscally empowering
established, on-the-ground organizations in India
that have demonstrated measurable success

in driving systemic change in underprivileged
education reform. This collaborative model
enables us to scale our impact by partnering with
organizations that have developed proven, localized
solutions tailored to their communities’ needs.

3. Rigorous Vetting of Partner NGOs

We're committed to ensuring that every dollar
goes where it's needed most. Before partnering
with an organization, we conduct a thorough
assessment to ensure their mission aligns with our
commitment to educational equity. All partners
are required to meet strict standards, including
official registration as a nonprofit or not-for-profit
in India. Furthermore, each partner is contractually
obligated to use funds according to specific
program needs, such as technology, teacher
training, or student resources, guaranteeing that
donations are spent with maximum impact in mind.
To maintain transparency and accountability, NGOs
are required to provide an itemized breakdown of
how funds will be allocated and submit receipts to
verify proper spending.

2. Sustainable Implemenation

TechLeap India supports organizations committed
to long-term impact by building self-sustaining
programs, training local educators, and creating
scalable solutions. By prioritizing sustainability, we
ensure our contributions create enduring change,
empowering communities and transforming
education for future generations. This approach
maximizes the effectiveness of every donation,
creating aripple effect that fosters long-lasting
progress. Together, we build a foundation for
equitable opportunities and brighter futures.

4. Transparent Funding Allocation

Transparency is at the core of our work. We ensure
donors know exactly how their contributions

are used, whether for technology, classroom
resources, teacher training, or infrastructure. In
fact, 100% of donations fund our grants, thanks to a
group of donors who cover all administrative costs.
We provide regular updates and detailed reports on
fund allocation, allowing every donor and partner to
see the direct impact of their support. At the end

of each year, we send out a comprehensive impact
assessment to all donors, showcasing tangible
results—from academic improvements to school
resource enhancements—so they can see firsthand
the difference they helped create.

Comparison of Annual Cost per Student and Learning Outcomes in Traditional
Classrooms vs. Classrooms Supplemented with the MindSpark Program
The graph below highlights the 22% performance boost with consistent use of the MindSpark application
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MindSpark

This study focuses on students at the 25th percentile, and figures are approximate estimates.



PROJEGT OVERVIEW

Our partner, the Neo Rajkot Foundation, is looking to expand their Center of Excellence program into six additional
schools within the Rajkot Municipal Corporation. We've agreed that our first grant will go to funding one of these

schools.

The six schools we've selected to serve are
facing significant challenges, including serving
communities with low literacy rates, high poverty
levels, and limited access to educational resources.
These schools are not just underfunded—

they're underserved, leaving students with few
opportunities to build the skills they need to
succeed.

By establishing Centers of Excellence in these
schools, we're not only addressing immediate
educational needs but also creating a sustainable
foundation for long-term growth. These centers
will continue to benefit students for years, helping
to break cycles of poverty and create pathways to
brighter futures.

KEY STATISTICS OF SCHOOLS

To bring this vision to life, we aim to raise $60,000
to equip six schools with adaptive learning
technology, digital devices, internet connectivity,
and trained educators. With these resources,

we will help students improve their proficiency in
critical subjects like math and reading, enabling
them to overcome educational barriers and unlock
their full potential.

Schooll School2 School 3 School 4 School 5 School 6
TOTAL STUDENT 229 409 608 256 280 205
BODY SIZE
AVERAGE CLASS 28 50 76 32 35 25
SIZE
AVERAGE $94.70 $82.86 $82.86 $106.54 $82.86 $106.54
HOUSEHOLD
MONTHLY
INCOME (USD)




COST OF OPENING A CoE PROGRAM IN A SCHOOL (USD)
Transportation & Other | $60
Headphones I $115
Security I $150
Classroom Decor I $165
Electrification I $180

Desks & Hardware I $280

Maintenance Expenses I $550

MindSpark License Fees - $1,500

Internet Connectivity - $2,400
Teaching Salaries - $2,900
Source: Neo Rajkot Foundation
Total Cost Per School: $16,700

Note: Monetary values are approximate and rounded; exact amounts may vary by school.



BUILDING BRIGHTER FUTURES

ogsara Miyawa, a second-grade student at

Rajkot Municipal Corporation School No. 57,

is an enthusiastic learner excelling in both
her classes and the Neo Rajkot Foundation Lab’s
software-based learning environment. Despite
facing significant challenges—her father is in
prison, her mother has remarried and left, and
she now resides in a hostel—Mogsara remains
deeply committed to her education. Frequently,
she asks the lab facilitator, “Didi, is there space
in the class?” eager to join every opportunity to
learn. Her dedication has already advanced her
academic performance to a third-grade level in
the MindSpark program.

Mogsara’s journey demonstrates the
transformative impact of educational support

on children navigating adversity. Thanks to the
stability and resources provided by the Neo
Rajkot Foundation, she has gained the tools to
pursue her education and rise above challenges
no child should face alone. Her resilience and
passion for learning are a testament to the power
of education in reshaping lives and inspiring
others in her community.



HOW YOU GAN GONTRIBUTE

Your support is essential to our mission. By contributing, you're not only helping us provide essential educational
resources to students in need, but also building a foundation for long-term growth and opportunity. Here are some

impactful ways you can join us in making a difference.

Monentary Donations
Your donations allow us to support more programs

each year. Every contribution goes toward providing
students with access to technology, quality learning

resources, and mentorship programs. Every dollar
matters and directly impacts a child’s education.
Donate here: https://techleapindia.org/donate.

Matching Donations

Matching donations amplify your impact! If you or
your organization would like to match donations,
this is a powerful way to double the support for
our students. Matching programs inspire others to
donate, knowing their contributions will go twice as
far.

Workplace Fundraising Events

School Fundraising Initiatives

We partner with schools to host fundraising
events, encouraging students and families to work
together toward a common goal. We offer fun and
engaging rewards for top contributors, making it a
memorable experience for students while raising
valuable resources for students in need.

Employer Donation Matching

Did you know many employers offer matching gift
programs? We're registered on popular corporate
giving platforms like Benevity and Percent. Check
with your employer to see if they match donations
to nonprofits. If you don't see us listed, let us know!

Looking to add some friendly competition to your workplace? Host a peer-to-peer donation drive for
TechLeap Indial We provide support and digital tools to make workplace fundraising easy and impactful.

All contributions to TechLeap India are tax-deductible to the fullest extent of the law. We'll ensure you
receive all necessary documentation to claim these deductions.

Contact us at hello@techleapindia.org to start a conversation about how you can help us empower the

next generation of learners.



ENDNOTES

https://ncert.nic.in/parakh/pdf/Assessment_Framework.pdf
https://eacpm.gov.in/wp-content/uploads/2023/02/FLN-report-For-Web.pdf
https://dashboard.udiseplus.gov.in/assets/images/pdf/ UDISE+2021_22_Booklet.pdf
https://udiseplus.gov.in/#/en/page/publications
https://dashboard.udiseplus.gov.in/assets/images/pdf/ UDISE+2021_22_Booklet.pdf
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